
Appendix G 

Proposed three year capital programme 2019-20 to 2021-22 

Scheme Description  
Budget  

£000 

Housing Health & Wellbeing  

Mandatory 
Disabled Facilities 
Grant (DFG) 

This scheme involves mandatory and discretionary grant support to 
individuals to meet the cost of housing adaptations that enable people to 
stay living in their own home for longer. The Authority has a statutory duty 
to provide adaptations to the homes of disabled people who qualify for a 
mandatory DFG. Expenditure on DFGs is fully funded from an annual 
grant paid to upper-tier authorities as part of the Better Care Funding 
allocations and cascaded to district councils responsible for providing 
DFGs.  

3,125 

DFG  
Discretionary 
Grants 

0 

Healthy Homes 

(Empty Homes) 

The budget of £100k will be used to provide grant support to enable 10 
empty homes to be brought back into use. Expenditure on this scheme is 
unfinanced and will be met from borrowing.   

100 

Conversion of 
Otley Road 

Conversion of Otley Road, Keswick into residential accommodation. 
Expenditure on the scheme will be funded from capital receipts.  

130 

Maryport 
Container Village 

Development of Container Village to support the regeneration of Maryport. 
Expenditure on the scheme will be funded from capital receipts.  

150 

 Total for portfolio 3,505 

Corporate Resources  

Helena 
Thompson 
Museum 
Development 

 

The scheme addresses DDA compliance issues, such as surfacing within 
the court yard entrance and other capital enhancement works to the 
Museum. The total budget for this scheme is £18,000 including £80k 
allocated to 2018-19. The scheme is financed from capital receipts.  

100 

Riverbank Works 
- Millfield 
Workington 

The scheme involves installation of rock armour to protect against further 
erosion and safeguard the adjacent access road.  Expenditure on this 
scheme is unfinanced and will be met from borrowing.   

 

30 

 Total for portfolio 130 

Environmental Quality   

Brow-Top 
Enhancement 
Schemes 

Proposed budget allocation to enhance the quality of the public realm in 
the vicinity of Brow Top, Workington, transform the Central Way 
underpass and develop vacant land immediately to the west of the Leisure 
Centre to create a dedicated events and activity area. Expenditure on the 
scheme is expected to involve expenditure of £150k in 2018/19 and 
2019/20. 

150 

Keswick Car Park 
- Enhancement 

As part of the 2018/19 revised capital budget a budget of £70k was 
approved to support a scheme to reconfigure Lakeside Car Park and 
create 34 additional parking bays is currently being developed. A final 
decision to progress the scheme is subject to a business case being 
approved by the Commercial Board and Asset Management Group. The 
scheme is expected to cost in the region of £70k. However, this will not be 
confirmed until a more detailed assessment of the required works is 
completed. If approved, works are expected to be phased over 2018-19 
and 2019-20 and is expected to generate additional revenue income from 
2019-20 onwards.  

35 

Biodiversity and 
Green 
Infrastructure 
programmes 
 

The Council is currently involved as a key partner with a two strategic 
external funding bids focussed on green infrastructure and biodiversity 

1. “Let’s Get Cumbria Buzzing” – West Cumbria’s Pollinator project.  

2. ERDF application under Priority 6: Protecting and Restoring 
Biodiversity…including Green Infrastructure. 

Overall there are between 10-15 sites in the Council’s ownership that 

95 
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Scheme Description  
Budget  

£000 

would benefit directly from successful applications. These include 
Maryport Millennium Green, Northside Allotments and Siddick Pond, 
Harrington harbour (south), Bankfield, Moorclose Green. 

This Capital Growth bid of £95k is to enable us to contribute to the match 
funding “packages” for both initiatives (but more targeted towards the HLF 
“Let’s Get Cumbria Buzzing” bid) to supplement the otherwise small 
contributions that could be made available from current Environmental 
Initiative budgets. If the HLF application is successful, the advantage is 
that the fund can be used as the match funding for the ERDF application.  

Expenditure on this scheme is unfinanced and will be met from borrowing.   

Reinstatement of 
Public Right of 
Way (Maryport) 

The scheme relates to the restoration of the Public Right of Way currently 
closed due to a landslip following Storm Desmond in 2015. A non-
recurring bid revenue of £20k to fund a feasibility study in 2019-20 and the 
final programme of works is subject to the outcome of this study. It is 
envisaged that both Cumbria County Council and Maryport Town Council 
will contribute to the capital works and that other external funding could 
also be secured. In the absence of any firm funding commitment from 
other parties expenditure on this scheme has been treated as unfinanced 
and met from borrowing.   

100 

 Total for portfolio 380 

Tourism & Culture  

Solway Coast 
Pathway 

Allocation for the creation of a multi-user coastal pathway linking Silloth-
on-Solway, the West Cumbria Cycle network and the Hadrian’s cycle 
route. The scheme will be funded by a grant of £1m from the Coastal 
Communities Fund (CCF) and £250k from the RDPE Tourism 
Infrastructure Fund (subject to successful outcome of funding bid); £160k 
budget allocated in 2018-19 with balance in 2019-20 

1,090 

 Total for portfolio 1,090 

Transformation  

IT Equipment  With an increasing reliance on data and cloud based services it is 
imperative that staff have the appropriate equipment to be able to access 
information and systems quickly and efficiently. A recurring capital budget 
of £40k per annum is required to upgrade and replace desktop 
computers, laptops and tablets on a rolling program. The rolling 
programme will replace 25% of equipment annually to ensure staff are 
working on equipment compatible with the latest software. Expenditure on 
this scheme will be met from borrowing.  

120 

Flood resilience An annual budget of £100k (in 2018/19 and 2019/20) is intended to 
support a range of small and medium sized projects in the borough that 
can demonstrate a clear link to reducing the risk of flooding in the future. 
These will be community based schemes supported by local flood action 
groups and medium sized schemes in partnership with the EA and other 
partners. Expenditure on this scheme will be met from borrowing. 

100 

 Total for portfolio 220 

Economic Growth  

Strategic 
Acquisitions 

A capital budget of £950k was established in 2016-17 for the acquisition 
and redevelopment of commercial properties to support business start-ups 
and the small business sector. This budget was increased by £347k in 
2017-18. £551k was utilised in 2017-18 for the purchase at Otley Road, 
Keswick. The remaining budget comprises £353k profiled to be spent in 
2018-19 and £393k in 2019-20.  

393 

Kirkgate Centre 

Contribution 

A budget of £100k was approved in 2017-18 to enable the Council to 
make a capital contribution to support the financing of a project to 
renovate and extend the facilities at the Kirkgate Arts and Heritage Centre, 

75 
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Budget  

£000 

Cockermouth. The Council’s contribution is subject the outcome of a bid 
made to the Heritage Lottery Fund by the charitable body responsible for 
running the centre. This expenditure will be met from borrowing. 
Expenditure is currently profiled to be spent in 2018-19, £25k and 2019-
20, £75k. 

Reedlands Road 
Development 

Invest to save project involving the development of additional industrial 
units on land, owned by Allerdale Borough Council, at Reedlands Road, 
Workington. These units will allow the Authority to secure additional 
revenue income whilst supporting business in the area. The total scheme 
budget is £2.55m including expenditure of £1.165m included in the revised 
capital budget for 2018-19.  

The scheme is subject to an external funding (ERDF) bid of £1.5m. The 
balance of expenditure (£1.05m) will be met from borrowing. 

1,385 

Community 
Stadium  

Construction of an 8,000-capacity stadium to replace Derwent Park and 
Borough Park stadia as the home for Workington Town RLFC and 
Workington AFC. The development also incorporates extensive office 
accommodation and a full-size synthetic pitch for community use.  

Final costs have yet to be confirmed and the budget of £25m remains 
indicative, based on similar stadium developments. Pending completion of 
work to evaluate the various funding options set out in the outline 
business case the capital budget has been prepared on the assumption 
that the development will be funded from PWLB borrowing totaling 
£23.375m, with the balance expected to be met from third party 
contributions. The amount funded from borrowing incorporates the 
previously approved Strategic priorities and regeneration budget of £6m 
(£5m in 2018-19 and £1m 2019-20). 

A final decision to proceed with the proposed scheme remains subject to 
submission of a full business case and detailed financial appraisal 
demonstrating the value for money, prudence, affordability and financial 
sustainability of the development over the life of the asset and associated 
borrowing.  

This will include the completion of comprehensive financial risk analysis, 
scenario planning and sensitivity analysis to evaluate the impact of 
changes in key assumptions underpinning the Authority’s financial model. 
An extensive due diligence exercise will also be required to verify the 
completeness and accuracy of the underlying financial data used in the 
financial model and the robustness of the assumptions applied.  

Further details of the scheme are set out in the outline business case 
submitted to the Council’s Executive on 16 January 2019. 

25,000 

 Total for portfolio 26,853 

 Total capital budget for three years 2019-20 to 2021-22 £32,178 

 


